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China's sustained and rapid economic development has created a large number of 
local high-net-worth individuals. Private banking, an old, venerable and primarily 
western service, has been rapidly developing into a service for the rich high-end 
businessmen in China. The experiences and business models of foreign firms are 
difficult integrate into the local community; practitioners, experts and scholars are 
exploring a new business model tailored to the culture of the Chinese business world. 
After analyzing the Private Banking division of Minsheng Bank (short for “PBMB”), 
a suitable business model is explored for it. In both the development of private 
banking business and government constituting the relevant laws and regulations, this 
article has a certain degree of reference. 
The first chapter of the article reviews the domestic scholars’ summary of his 
overseas private banking experience and the discussion of domestic private banking 
development. The second chapter introduces the characteristic of the private banking 
and the status of international private banking business. The third chapter introduces 
the status of the domestic private banking business. It contains the inevitability of the 
private banking industry in China, the venation of domestic private banking, the 
disadvantage of domestic private banking, the impact of financial crisis, and the 
comparison of strength and weakness between domestic and overseas. The forth 
chapter is exploring PBMB business model. First, it introduces PBMB. After the 
analyzing the advantages and disadvantages of PBMB and other domestic private 
banks, it originally creates the CRO (Customer Relationship Officer) business model, 
which is much suitable for PBMB. And then it expatiates how to implement CRO 
business model. The fifth chapter is the conclusion. 
Based on the statuses of international and domestic private banking, the paper 
indicates the chief problems of developing the domestic private banking. After that, 
after analyzing the status of Minsheng Bank’s private banking, the business models of 













Minsheng Bank’s private banking, it concludes that the CRO model is the most 
suitable business model for Minsheng Bank. This model is not only avoiding the 
disadvantages of Minsheng Bank, but also seizing the core factor of private banking, 
customer managers. It’s very suitable for China’s culture. In Minsheng Bank 
developing its private banking business, this article has a certain degree of reference. 
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